
  

Wetlands Regional Monitoring Program   

Steering Committee Meeting Agenda  

September 28, 2023, 10:00 AM - 12:00 PM  

  

Meeting Attachments    

• 6/22/23 Steering Committee Meeting Minutes  

• WRMP Mission Statement 

• WRMP Early Implementation Memo 

 

Agenda    

Welcome and introductions  

Erika Castillo (WRMP Interim SC Chair; Alameda County Mosquito Abatement)    

 

1) Approval of 6/22/23 Steering Committee Meeting Minutes  

 

2) WRMP Mission Statement  

 Erika Castillo and Sasha Harris-Lovett (SFEP)  

Desired outcomes: Consensus vote to approve the WRMP Mission Statement and “About the WRMP” for 
standardized use on the website, in SOPs, and other documents.   

 

3) WRMP Decision-Making Flowchart  

Sasha Harris-Lovett 



Desired outcomes: SC members, staff, and TAC members understand decision-making process, including 
when and how they will provide input into technical products.   

 
4) Program updates  

WRMP Staff  
Desired outcomes: Inform Steering Committee of program accomplishments and status  

• Early Implementation Priorities - Caitlin Crain (SFEI)  
• Vegetation SOP - Caitlin Crain 

• Hydrogeomorphic SOP – Caitlin Crain 

• Funding updates - Sasha Harris-Lovett 
 

 BREAK   

 

5) Monitoring Plan  

Christina Toms and Donna Ball  

Desired outcomes: Inform SC about monitoring plan status and how they can provide input in its 

development if they are interested. Get feedback from SC about monitoring plan considerations.    

 
6) Baylands Change Basemap  

Cristina Grosso, SFEI and April Robinson, SFEI  
Desired outcomes: Give updates on BCB Basemap analyses and RA performance metrics alignment  

 
7) People and Wetlands indicator development  

Alex Thomsen, SFEI   

Desired outcomes: Provide updates and get feedback from SC on People and Wetlands Program 

indicator development. 
 

 8) Announcements  

 

9) Adjourn    

 


